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STAKEHOLDER ENGAGEMENT LIST

While developing the stakeholder engagement list, organizers can use the below tool in  
the development of the list:

Type of 
Stakeholder

Persons and/or 
Organizations

Role in 
the Local 

Community

Potential Role 
in the Stigma 
Conversation

Level of 
Knowledge on 

Stigma and 
Discrimination 
in HIV response 
(low/medium/high)

Level of 
Commitment/

Interest in 
Engaging on 

this Issue
(low/medium/high)

Department of 
Health

Ex: HIV Prevention 
Department

Ex: Provide 
funding for 
CBOs and 
provide technical 
assistance

Ex: Providing 
general oversight 
of prevention 
programs

Ex: Medium/High Ex: High

Allied 
Government 
Entities

Community-
Based 
Organizations

Priority 
Population 
Organizations

Advocates

Persons Living 
with HIV

Medical Provider 
Community

Private Sector

This tool was adapted from the Measure Evaluation Stakeholder Engagement Tool


